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... 1.Highly Experienced, Expert Staff in Education, ® 1.New Normal Demands Creating Opportunities for
Research & Academic Service. % New Courses, Research, Service, & Processes.
2 Modern, Systematic Workflow Processes. 2.Gov't Policies Driving National Agriculture &

@ 3. Cooperative Networks & Integrated Cross- 3 Industry Development.
Disciplinary Partners (Regional, National, *} 3. Addressing Aging Society Needs with Healthy
International). Food & Agricultural Knowledge.
4. Produces Quality-Graduates Meeting 1‘%’\% @4 Up-Skill, Re-Skill, New-Skill for International ‘1
\ Societal & Employer Needs. @) \\ Persognel in Neighboring Countries. :
s I
WEAKNESSES (W) Y| [ THREATS (T) i
1.Image Perceived as Not Modern to Young Target 1. Country Demographic Change Causing
. Groups. Bl Decreased Student Enroliment.
(&12. Need for Efficient Resource Management for % 2. Diminishing General Academic Quality of 558
Various Missions. Enrolling Students ﬂ |
3{)3. Inefficient Processes for Strong Alumni 3. Competition from Institutions with Similar
Relationships. Courses & Services.

4.Behind Economy/Social Change Due to 1-3 Year > 4. Decreasing Annual Government Budget %
Research/Innovation Timeline. — Allocation.
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VRIO ANALYSIS: FACULTY. OF AG

SCENARIO 1: PROMINENT NATIONAL FACULTY OF AGRICULTURE & FOOD (VRIO1)

A Value [R Rare [ Imitability @ Or anization
locati ks AT = -
ggé t @2 ’ g ﬂm‘fuﬁ}."o’fur Mekong Basin ! ,‘é . [ A % _¥
d . f lot H hi t Zi M e =
lf?w:zf:m"s:z“" e R R L e éﬁsiam Bl T COMPETITI W Ty
« value-adding curriculum to research only one with both depts 2 } « difficult for others to uphcate ; VAL { A ,' [ﬂgﬁ =
» service to community/private, ﬁaccesﬂo specialized ' sandbox/module model « staffaware - o:Y
community uroren resources and dryland & floodable X « specific area service know-how ' managemenll sup
« modern classroom/lab « requires higher cost/time « university council approved
SCENARIO 2: AGRICULTURAL & FOOD KNOWLEDGE & INNOVATION (VRI02)
WV value [R Rare [l Imitability —— @ Organization V=Y
§ d; 3
$ Io%'eagn/!|veslock/aquacu!|‘tute 2 @ Lower Meizl:r?ge By TEMPBRARY @ research - requires knowledge & egpe‘rll}:nce R - Y
- plant improvement bronser 25 o, large o accumulation over time
- processed food (sohs noolins) 9 khao-mao > mvestment - continuous investment I - N
E{ g g Ag_ g khem-bak-nat mmm @ specific expertise stack - umver{snylnauonal research support 0 N
©iE ture-based collaborahon - expert group syste =
ppla-som instant noodles labs ﬁ '121...5""’" clima't‘ea :l::ng:ssolulmn &)‘& seeki - student knowledge transfer
SCENARIO 3: INTER-AGENCY COOPERATION
WV value X Rare L ] Imitability — @) Organization >
S tmgte G0 @ Q iEZNAD, vy (DI O teeder cmmmesu Jv=y
g ﬁnll 'armell advantage 5 @ mlatlonship - professional student agri fair =
comm:::g‘ i resnrch fundlng Q curriculum identity {”\ _ UMP 4 ; "enr;:ince ne't':&m blic & R=Y
@ pnva e Sstor nuﬂ A A A ne(worklny unique relationship skllls 1 engagement I - V
collaboration icon t student internship & & & % b challenge G e ﬁ"”g hif bmt ? outreach .
@ e @ e U R E R 0=
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6.1 dayatnAnwilaesin (Yoya i 24 AAIAN W.A. 2568)

SZAUNTSANEN unfnw I UnAnemisvun gansan1sinen
dnAnelng
USgyayns 262 1,058 173
Useyeyln 3 20 9
UsgygyLen 4 16 4
39U 269 1,094 186
UNANYIAYIR
YTy w3 2 2 -
Useyl 1 2 -
U3y an 1 5 -
374 4 9 -
SaTeEY 273 1,103 186
(BU28: AL)
6.2 tndAnwnlni (A Anende) (Taya o 24 AaAu W.A. 2568)
NANGA/A1U1381 Usyeyes | USeyeualn | UIgugyien 39
havian
angnsINeIAENTUMTAN 81137
INYASANERAS
annenigls 206 3 2 211
@B NTEIY 156 3 2 161
NNV NONENIFNENS 462 - 2 464
AUV NDNUILAY 74 6 3 83
nangasIngrAansiadinarvdvn 130 8 7 145
wAlulagn1se1uIs
NanNgAs eAEnsUMIn 61130 30 - - 30
INYASIATDIRIYY
SAUTIHA 1,058 20 16 1.094




75

6.3 tnAnwviavian (Wenudangns) (Teya o 24 RaAN W.A. 2568)

NANgGA/A1913%1 Gagwi | Sogln | Syguen | sauvioiae
nangasIneaAans Yadin
A1V NNEATAENS
vl 206 3 2 211
@YU 156 3 2 161
“AnIEmAEns 462 - 2 464
AUV IU T 74 6 3 83
NangAsIng1A1ans ndin 130 8 7 145
#1139 nalulagnisenis
NANGAT INYIA1HATUUIAN 30 - - 30
#1971 NNEATIAIDIATYL
SR 1,058 20 16 1,094
6.4  gdusansanw (wenudngns) (foya o 24 anAN W.A. 2568)
A19131 Gugwd | Goailn | Gagnen | sauvioiae
nangasIneaAans Yadin
#19IBNNEATAENS
-anviviels 21 1 2 24
AV INYAIU 46 - - 46
-EnInINENAEns 74 1 1 76
AUV IU T 10 7 1 18
NangAsIngaA1ans Yadin 22 - - 22
g3 nalulagnisenis
Nangns AIngrAansign - - - -
#1971V NNEATIAIDITYL
i'mﬁy'wuﬂ 173 9 4 186
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7 doyaymains (Yoya a 30 A8 W.A. 2568)
7.1 Usslanvesyaansvamiiiey (Yasmndngna/ans/anends/din Yeuuszunu
W.A. 25687)
- 18331115 ([wunUssnnanuiseyll) (Jeya a 30 fuggu w.a. 2568)
18391135
o o = c =
nad/din = 2 S | 3w | 2 €
[ c 2 c "= e B
c 7 Yo 7 = = 3
c ag 2 ag i~ ‘%"' P}
e z 5 £
Al 2 6 - - 8
AAIvIRYEIU 2 7 - - 9
AAvERAEns 4 9 - - 13
#1913UTEU 3 4 - - 7
A1UIVRAAINTTUNYAS 4 9 - - 13
FAIUNINNA 15 35 - - 50
- meaduayy (@uundssiananunseyil) (Teya o 30 fugney w.A. 2568)
GUELINTGITY,
c 3 c -
o = Gg § q% i g o EYe~ °g?a g
s1UN < X o 3% & H & 5 r =
e c 3 © Haap Yap o 2 Zz
c.— 7 W 7 & 5 2B S5 v =z NS
r CE 2 & W 24 c &5 =2
c = g oz e 7 e (7 °@ o
% = 7 = c = < I < r
@ (7 @ o=
AnnwavIyng 5 5 1 - 2 4 17
dinaulsinneaes 7 2 - 1 17 35
FIUNINUA 13 12 3 - 3 21 52

AT NUARITRYAUTHANIVBIYARINTAMLINYATANENT (Vaya al 30 fugneu w.A. 2568)

Ussanyaang d1839n19 dngaiuayu
1) 91579015 15 13
2) WHUNMUUNINYIFY 35 15
3) gniedansn - 3
4) gnnedszdn - 21
SRR 50 52
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7.2 ALY IN19TYIN15V09YABINST (VaIUNITINEIdB/AnE/Ine1ae/d11n

Ysuuseuas w.6. 2568)

AT 1LansteyafLYLMN193IvINg (Toya o 30 fugngu w.e. 2568)

AIUUUINIGIVING Ysuuseanas 2567 (AU) Ysuuszunas 2568 (Aw)
1) FERS19158 1 1
2) 594A1@NS19158 5 6
3) {YILFANEANT1A5E 17 15
4) 919158 26 28
SV IR 49 50

7.3 AUnUeYaIUARINTEETUEYN (Yo Inede/aue/Anenas/d1in Yeuuseann

W.A. 2568)

MsNuaRITeY AR rletuAaINTaNatiuayy (Yoya o4 30 fugneu w.A. 2568)

ATRUINIIBING Ysuuszana 2567 (AU) Yauuszan 2568 (AU)

1) FrungnIsiLey 10 9
2) TIUYN3 3 3
3) BRI UTLAY - -
4) Frugyau 1 1
5) UURN"S 8 10
6) UuRau 2 2

T2V enan 24 25

8 quuszuna (%’aga 4 30 AUYIBU W.A. 2568)

8.1 qUUSTHUNLASUNISINETS

Uszanauussana U 2567 (U M) U 2568 (UN)
1) SuAHuY 392,200.00 666,300.00
2) JUYAAINT 34,571,200.00 29,426,900.00
3) JURANYU 2,038,500.00 2,455,200.00
4) JUaINU 10,479,400.00 5,804,300.00
5) QUTIERIBY - -
5’JSJ‘1?I’$\1MSJ91 47,481,300.00 38,352,700.00




8.2 Wuseldnlasunisanass
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Uszinnsuyszana U 2567 (Um) U 2568 (UMW)

1) sustiuay 15,575,800.00 15,065,200.00

2) JUYARINT 456,000.00 1,104,700.00

3) JURANUYY 33,836,130.00 46,230,060.00

a4) UMY 1,648,200.00 2,500,000.00
5) Usededu - -

ifauﬁ”ewm 51,516,130.00 64,899,960.00

8.3  wan1siinInesudszanamiufusaziulssanadusgld Iuiuniunagns (auz/

Mende/d1tin Veuuszanal w.e. 2568) (Toya ol 30 18y W.A. 2568)

. _ wusela FUIUUTZU
nagns Ruudszunn
’ UMNINYIAY (um)

naensi 1 wanLagiaLidsau 33,289,950.00 | 4,703,920.00 | 37,993,870.00
AN MENTlanMEEuvBINNANYAS
WAZeIMS
nagnsil 2 ahanuidouaruinnsy - 18,870,470.00 | 18,870,470.00
AN
nagnsit 3 msuimivinsiile 480,000.00 5,316,720.00 | 5,796,720.00
RGN PRI TGN E R Y
LATYFNI
nagnsit 4 msuImsdnnisesdnsd 3,816,880.00 | 11,581,250.00 | 15,398,130.00
GRYS

I 37,586,830.00 | 40,472,360.00 | 78,059,190.00

o e WismeealnIeiuRumaeud
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8.4 WANISLUNIIYIVUTTUTIULN UAUKAZIVUTLUIULIUSIELA TIUIUATIUNUSHA

Ysuuseann w.a. 2568) (Yaya o 30 fugIeu W.A. 2568)

Rusela

WUsNY RuuUszU .. FIUNNEUY
ANR1INYIaY
(v ) (vn)
(vn)

WusAaf 1 frunsanTadia 33,289,950.00 | 4,703,920.00 | 37,993,870.00
Wushafl 2 sumsiveuazuinnssy - 18,870,470.00 | 18,870,470.00
WusRaf 3 funsUSNTITINIS 480,000.00 5,305,540.00 5,785,540.00

WusAad a iU gefaU Imusssu - 11,180.00 11,178.00
WusAaT 5 NTUSMINTIANIS09ANS 3,816,880.00 | 11,581,250.00 | 15,398,130.00
SouVeEY (UTW) 37,586,830.00 | 40,472,360.00 | 78,059,190.00

8.5 wan1stinangsuUszaaupufuLazsuUsTuatus gl Iuunsusese (Aeuz/

Mede/d1tn Veuuszunns w.e. 2568) (Toya o4 30 AUgIBU W.A. 2568)

. SRR RuseldumInerds | sausuussanu
5183918
(V) (vn) (V)

JUYAAINT 31,060,100.00 812,660.00 31,872,760.00
JURANYU 2,455,200.00 23,225,130.00 25,680,330.00
JUALHUIY 254,650.00 13,641,470.00 13,896,120.00
JUaINU 3,816,880.00 2,793,100.00 6,609,980.00
SuTeRY (UMW) 37,586,830.00 40,472,360.00 78,059,190.00
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